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Tivoli Product Core Courses About Innovise ESM Training
e Tivoli Netcool OMNIbus Innovise ESM Training is an independent, specialist IT
e Tivoli Netcool Impact solutions training company experienced in the delivery of
e Tivoli Netcool Proviso Enterprise Service Management training solutions from key
« Tivoli Netcool Reporter partners including IBM, ServiceNow, Cisco, Novell, ISEB and
e Tivoli Netcool Performance Manager Tavve.
* Tivoli Security Operations Manager With over 10 years’ experience in delivering training we
* Tivoli Applications Dependency combine both extensive real world experience and technical
Discovery Manager expertise, to drive successful training outcomes for clients.
e Tivoli Endpoint Manager
o Tivoli Network Manager At Innovise ESM Training we understand that one size does
« Tivoli Business Service Manager not fit all and pridg ourselve_s on our reputation as a highly
« Tivoli Monitoring flexible and experienced training partner.
» Tivoli Monitoring Universal Agent We provide a number of solutions to ensure the right training
» Tivoli Composite Application Manager is delivered at the right time to ensure real business benefits
e Tivoli Change and Configuration are delivered that provide return on investment.
Management Database . . . )
Through our innovative approach to training, Innovise ESM
Through our IBM partner status Innovise ESM offers many different delivery methods as well as traditional
Training are able to supply the full IBM training classroom courses on a public schedule or closed course basis.
course portfolio across all software and These include Industry Best Practice Workshops, Blended
hardware brands. Solutions, Virtual Training and Modular Training Programmes.

Why Choose Innovise ESM Training

Innovise ESM Training has an unparalleled 8 years’ experience of delivering the full suite of IBM Tivoli Netcool and
other best of breed product training courses. Our trainers deliver the highest level of quality training through our
scheduled courses at our relaxed learning environments in London and Slough, or through closed and bespoke
courses which can be held anywhere in the world.

All of our IBM trainers also work on consultancy projects around the globe within Innovise ESMs IBM practice. By
doing this they are well versed in the issues facing today’s businesses & they add value by bringing real world
experience to the table along with their high level of technical expertise.

Our IBM Practice holds AAA Accreditation and has extensive capabilities around the Tivoli Automation suite and in
particular the Tivoli Operations Management tools; Netcool and Monitoring. We have worked closely with our
customers to deliver IBM Tivoli Automation operational environments and migrate, integrate and deliver into multi-
vendor toolsets.

This means our instructors have real hands-on experience in today's challenging business environments and they use
this knowledge to create a collaborative learning experience that goes beyond the course material.

Innovise ESM are:

An IBM Authorised Independent Training Provider (AITP)

An Authorised IBM Education reseller

An IBM Premier Business Partner

The UK's largest IBM Tivoli Automation, AAA accredited IBM partner
The UK’s longest standing Netcool partner

This means that we can:

Design and deploy IBM solutions for our customers

Offer the full range of Authorised IBM training courses

Deliver customised training solutions that address the business needs of the organisation
Offer support on network consultancy & product implementation projects
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The Benefits of Onsite and Bespoke Training Solutions

All of our courses can be run as a closed event for a single organisation, at either one of our training locations, at
our customers, or a third party site anywhere in the world.

Closed company courses not only offer a reduced cost to the organisation, in terms of eliminating travel costs, but
the delegates can prosper from an enhanced learning experience as the course can be tailored to relate to the
exact configuration, planned deployment of the technology or to meet the learning needs of the individuals or
organisation.

Bespoke training can actually take less time and be more effective than completing standard training courses, by
improving the focus and relevance for delegates. Although course-development time is required, bespoke training
often provides a valuable alternative to scheduled courses, especially when training a team.

Innovise ESM Training work to understand our customers’' needs by working through a Training Needs Analysis and
then translate those into a cohesive course fully relevant to your organisation.

The Training Needs Analysis not only evaluates the learning needs of the delegates, but addresses the needs of the
organisation in understanding the drivers for training, strategic and learning objectives and how any planned
organisational changes may affect the current job roles of the team.

This ensures that the training delivered is not just relevant now, but prepares delegates for their job roles of the
future and thus providing real business benefits and return on investment.

Innovise ESM Training

‘ ‘ Innovise ESM Training were fantastic! Their highly experienced and
engaging instructors were able to bring real-life experience to the
classroom enabling delegates to gain a deeper understanding and
deploy their skills immediately in the working environment.

-Stephen Barlow, Systems Engineer Team Leader, Lancashire Constabulary

The Value Innovise Brings is in The Processes We Use!

o The first stage is to understand what your business is, the market in which you operate and what you need to achieve
as a result of the training.

e It is important for us to understand what solutions or technology areas your company is embracing, what new products
have been purchased or are planned for purchase, what the timescales are and relative importance to your IT plan?

o Getting to know the structure of the IT department and roles and responsibilities of existing resources enables us to
understand if your workforce possesses the skills/knowledge required to integrate and support existing technology as
well as any new developments.

o Successful training happens as a result of understanding individuals requirements, this is one of the major benefits of a
bespoke training programme. We therefore compile information from understanding what individuals’ specific areas of
interest are, preferred timings and locations.

¢ A highly tailored training plan is then assembled to accommodate both the needs of the company and its employees.
Recommendations are presented along with costs.

o Together we determine what criteria will measure the success of the training plan; whether it is cost savings, increased
customer satisfaction or a production increase.
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